Minutes MCDC Board of Directors Meeting

Wednesday, January 7, 2009
	Present
	Absent
	Guests

	Kathleen Freestone


	Sandi Roberts


	

	           Sharon Manley
	Colleen Wilson-Hodge
	

	              Pam Bourque
	
	

	Jack Chapman
	
	

	Kelli Wright
	
	

	Heather Hall
	
	


Director’s Report:

· Kelli is preparing 2008 financial statements for each family.

· Kelli is currently closing out staff evaluations for 2008.

· The Child Care Educators Resources Conference will be held in Huntsville in February over a weekend.  Kelli is registering staff members for this conference.

Treasurer’s Report

· Dental insurance premiums will increase.

· Have ordered new padding for the multi-purpose area.

Other  

· Staff Appreciation week will be held the week of February 23rd.  Sharon and Heather are coordinating the events this year and will send out information to the membership.

· We have added a link to the Army’s child development center’s website to our website.  MSFC employees and contractors are eligible to use the Army CDC, as well as their Youth Sports and Summer Care (for school age children) programs.

· Kathleen is working to create an automated parent survey.

· The board discussed updates that are needed to the Operating Policy, such as updating the accreditation information to include information about NAC.  Will continue discussions at the next meeting.

