Minutes MCDC Board of Directors Meeting

Wednesday, Sept 3, 2008

	Present
	Absent
	Guests

	Kathleen Freestone
	Sandi Roberts


	

	           Sharon Manley
	Colleen Wilson-Hodge
	

	              Pam Bourque
	
	

	Heather Hall
	
	

	Kelli Wright
	
	

	Jack Chapman
	
	


Director’s Report:

· Kelli and two staff members will attend the November NAEYC conference in Dallas.  They will drive and the staff members will share a hotel room.

· An offer was made to an applicant for the vacant floater position, but she declined.  Kelli will continue the search process.

· The new Assistant Director, Cecilia Finn, starts Sept. 22nd.

· Both Cecilia and Mary will attend ServSafe training in November.

Registrar’s Report

· An announcement regarding the annual membership drive will go out soon.    

Treasurer’s Report

· Sandbox workdays have been scheduled.

· Planning budget for 2009.  Open forum to be scheduled for Oct 29th.

Other:

· Reviewing draft of end of year parent survey.  Sandi will coordinate the survey in the late Fall.

