Minutes MCDC Board of Directors Meeting

Wednesday, January 9, 2008

	Present
	Absent
	Guests

	Rusty Cowan
	
	

	           Kathleen Freestone
	
	

	              Pam Bourque
	
	

	Colleen Wilson-Hodge
	
	

	Kelli Wright
	
	

	Jack Chapman
	
	

	Sandi Roberts

Vicki Wampler
	
	


Director’s Report:

· Heather Atkinson, the daycare side floater has resigned to go back to school.  Kelli has started the process of filling this floater vacancy.  

· Mary Dohrman will begin working as a new sub.  Mary has taught teacher workshops for our staff in the past.  Please welcome Mary.

· As part of the NAC accreditation process, parents will no longer be allowed to bring in homemade foods that will be served to students.  Store bought foods are still permissible.

· Most staff performance evaluations for 2007 have been completed.  The remaining few will be completed soon.

· We are waiting for NAC to schedule a site visit for accreditation.

Treasurer’s Report:

· MCDC is in the process of switching banks from Regions to Servis1st Bank.  The new bank will provide some free services that we had to pay for at Regions, such as electronic check scanning.  It will also provide interest on our corporate checking account, which our current bank does not do. 

Registrar’s Report:

· Two infant slots filled.  There are over 40 on the infant waiting list.

Other Items:

· Building Update –The bulletin boards in glass cases inside the classrooms will be moved to the hallways by NASA Facilities and will serve as parent boards.  These will be replaced with regular bulletin boards inside the classrooms.  Issues with the front door sensors are being worked by NASA Facilities.
· Voted to approve Kelli’s attendance at a NAC conference.  
· An open forum was held on December 3, 2007 where the 2008 MCDC budget was presented.  Open discussion was followed by a vote of the membership.  The budget was passed by a vote of 26 to 3.   
