Minutes MCDC Board of Directors Meeting

Thursday, October 4, 2007

	Present
	Absent
	

	Jack Chapman
	Kathleen Freestone
	

	           Rusty Cowan
	Colleen Wilson-Hodge
	

	              Pam Bourque
	
	

	Kelli Fiske
	
	

	Vicki Wampler
	
	

	Sandi Roberts
	
	

	
	
	


Director’s Report:

· Still collecting NAC parent surveys as part of accreditation process.  

Registrar’s Report:

· 2 infant slots filled, 35 on infant waiting list.

· Membership Drive is closing out.

Treasurer’s Report:

· Audit results show no major issues.  A few minor findings regarding how receipts are filed.  Auditor’s suggestions will be implemented.

· 2008 budget planning in progress.  2007 budget projections and actuals are tracking closely.

Other Items:

· Building Update:   
· Playground has been released to MCDC.  Plans being made for MCDC playground purchases including additional shade structure for pre-school side, sand boxes, trees, etc.    
· The building punch list is still being worked by NASA.  
· Bulletin boards are on backorder.
