Minutes MCDC Board of Directors Meeting

Thursday, July 12, 2007

	Present
	Absent
	

	Jack Chapman
	
	

	           Kathleen Freestone
	 Vicki Wampler
	

	              Pam Bourque
	Sandi Roberts
	

	Colleen Wilson-Hodge
	
	

	Kelli Fiske
	
	

	Rusty Cowan
	
	

	
	
	


Director’s Report:

· Activities for accreditation review are on schedule. 

· Had a productive meeting with the pre-school staff to discuss the accreditation review and daily schedules.  Meetings with other staff are planned.

· Surveying teachers regarding the punch list for their class rooms (such as placement of soap/paper towel dispensers), requests for shelving and bulletin boards.

· Two vacant floater positions have been filled.  We are pleased to have Ms. Heather Atkinson (toddlers and twos) and Mrs. Jadene Loy (Creepers).  Mrs. Reba Bridges has also started as a new substitute.  Please make them all feel welcome. 

Treasurer’s Report:

· Financial audit scheduled for early August.

· Bank signature card needs to be updated with Kelli’s married name.

· Assessing impacts of Federal minimum wage increase on next year’s budget.

Registrar’s Report:

· Forty are on the infant waiting list.  

Other Items:

· Building Update – Ground work continues on the playground/MSFC Facilities Office is overseeing this.  The shade structures are due any day now.  Still awaiting the poured rubber in the infant area.  The punch list for the new building is being worked, including a/c issues.  

