Minutes MCDC Board of Directors Meeting

Thursday, March 22, 2007

	Present
	Absent
	

	Rusty Cowan
	Jack Chapman
	

	           Kathleen Freestone
	Vicki Wampler
	

	              Pam Bourque
	Colleen Wilson-Hodge
	

	Sandi Roberts
	
	

	Kelli Fiske
	
	

	
	
	


Director’s Report:

· Interviews are being conducted for the vacant cook position.  

· Preparations are ongoing for our accreditation review.  The site visit will be scheduled once we move into the new building.

Treasurer’s Report:

· No unexpected issues related to budget.      

Registrar’s Report:

· Two infant slots and one toddler slot filled.  Over 40 remain on the waiting list for the infant room.   Except for a few slots in Toddlers, MCDC is completely full.

Other Items:

· Staff Appreciation Week was a great success!!!  Many thanks to Colleen Wilson-Hodge for doing a wonderful job organizing this special week for the staff.  Thanks also to our great parent volunteers who make this wonderful tradition possible every year. 

· Kathleen is working issues related to the transfer of our insurance policy from the old to the new building.  There will be a transition period where both buildings will need coverage. 

· The responses to the parent survey conducted in December will be released soon.

· A call for nominations for open Board positions will go out in April.  The positions up for election are Vice President, Treasurer, Member at Large (Enrolled), and Member at Large (Waiting List).  The Election/Open forum will be scheduled for May with Board terms beginning June 1, 2007.

· Building Update –Although the playground will not be installed until August, MSFC has set a date of April 1 to turn over possession of the new building to MCDC.  In order to meet accreditation requirements, MSFC has agreed to install temporary fencing in the field next to the new building that will serve as a temporary outdoor play area for the children until the playground is installed.  The temporary area will included some trees and shaded areas.  An Open House will be held at the new building on Wednesday April 11 at 11am to discuss the move plan and allow parents to see the new building.

